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Analysis of Proposed HS2 Route from London to Glasgow and 
Edinburgh, Western Leg, Golborne Connection, near Culcheth 
 

       Executive Summary 
 
HS2 propose that the main HS2 line from London to Glasgow and Edinburgh should be routed 
from a junction near Lymm via a new high speed line to Golborne, where it will join the existing 
West Coast Main Line.  This Golborne Connection will run along the edge of the village of 
Culcheth and other communities.   It will be designed to carry 36 trains an hour at 225 mph. 
 
This will have a devastating impact on Culcheth, a village of 8,600 people in 3,500 households. 
 
The environmental damage will include the destruction of the 2.5 km Culcheth Linear Park, a vital 
local amenity; the impact of noise from the trains on the local residents (there are 947 houses 
within 500m of the line); and the visual impact of the line and the three major road bridges.    
 
The economic impact will include loss of the Taylor Business Park and the 497 jobs it currently 
provides, and potentially loss of at least 68 jobs in Culcheth village due to disruption of local traffic 
during construction affecting local businesses there.   
 
This will remove £10.24m annual income from the local economy, and reduce property values in 
the village by approximately £50m.    
 
None of these impacts have been considered by HS2 in designing the route. 
 
HS2 argue that the Golborne Connection at £800m will be only slightly more expensive than the 
alternative of upgrading the West Coast Main Line from Crewe to Golborne at £750m, and deliver 
a reduction in journey time to Glasgow of 13 minutes, which they value at £1.2bn.   We challenge 
this argument. 
 
The HS2 estimate for the Golborne Connection of £800m is not credible when compared with the 
average cost of the whole network.  It represents a cost per km of only 28.6% of the average for 
the line as a whole.  Taking the average cost per km for the whole line, excluding costs for 
stations, tunnelling, and the viaduct over the Manchester Ship Canal, the cost for the Golborne 
link would be in the region of £2,000m, £1.25bn more than upgrading the West Coast Main Line.  
 
HS2 claim the value of the reduction in journey time is £1.2bn.  This is largely composed of the 
value attributed by business travellers, for whom the time spent on the train they consider to be 
non-productive.   This argument has since been discredited; business travellers will usually be 
working whilst on the train, so the time is spent usefully.  Removing this element reduces the 
value to £0.4bn. 
 
We believe that the true picture is therefore that the Golborne connection will cost £1.25bn more 
than upgrading the West Coast Main Line, for an additional value of £0.4bn, clearly not good 
value for money.    
 
Taken individually, the West Coast Main Line upgrade has a Benefit/Cost Ratio of approximately 
1.5 – on the borderline of medium value for money – whereas the Golborne Connection has a 
Benefit/Cost Ratio of 0.5 – poor value for money, with the costs outweighing the value created. 
 
This clearly demonstrates that the proposed Golborne Connection should be replaced by a 
connection at Crewe and an upgrade to the West Coast Main Line from Crewe to Golborne. This 
provides better value for money as well as minimising the impact on the local communities.
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1 Introduction 
 
HS2 have proposed to route their main line from London to Glasgow and Edinburgh via the line 
from Birmingham to Manchester, and then from a junction on the Birmingham - Manchester line 
at Lymm to Golborne where it re-joins the existing West Coast Main Line.   This Golborne 
Connection runs along the edge of the village of Culcheth near Warrington. 
 
This line is to be built to full high speed rail specification and will be capable of carrying up to 36 
trains per hour (one every two minutes) at 225 mph as it passes Culcheth.  The actual traffic level 
is uncertain. HS2 have stated they expect the traffic level to be 6 trains per hour, but this is 
almost certainly an underestimate.   HS2 cannot limit the future line operators to a projected level 
of traffic. 
 
The Glasgow and Edinburgh traffic will be Classic Compatible stock as it will continue beyond 
Golborne to Glasgow and Edinburgh on the existing West Coast Main Line, but the line will also 
carry HS2 full size stock to the maintenance depot at Golborne.   
 
We have been told by the HS2 project that the decision to site the depot at Golborne was taken 
after, and as a result of, the decision on the route.   The depot is at Golborne because the line is 
there; if the line was removed, the depot would be re-located. 
 
HS2 have considered an alternative, that of transferring the Glasgow and Edinburgh traffic to the 
West Coast Main Line at Crewe, with some upgrading of the WCML from Crewe to Golborne.   
 
The proposed route will affect all the communities along it.   This report mainly highlights the 
impact on Culcheth, but similar impacts will affect the other communities to a greater or lesser 
extent. 
 
Culcheth is a large village with a population of 8,600 in 3,500 households (Parish figures).  It is 
situated in a largely rural environment, within the Borough of Warrington, some 6.5 miles north-
east of the town centre.  43.5% of local households live in detached accommodation.   
 
The proposed route of HS2 runs along the SW edge of Culcheth village.  It would be likely to 
have a significant and adverse effect on a large number of people and properties in the area, who 
would derive no benefit from the proposed railway.  It runs through Leigh Golf Course which lies 
within Culcheth, and also the local Taylor Business Park.  The loss of the Taylor Business Park 
would mean uprooting and almost certainly losing the companies there, which currently employ 
497 people; these jobs are vital for the local economy and the village. The route would also 
destroy the 2.5km long Culcheth Linear Park, a vital local outdoor amenity, which adds 
substantial value to the village.  It provides access to the main walking areas, making Culcheth a 
desirable place to live and thus elevating property prices.  None of these have been considered 
by HS2 in drawing the proposed route or evaluating its impact. 
 
The proposed route will bring no benefits to the area.  There is no proposal to build a station in 
the area, so there will be no transport improvements for local people.   The economic benefits 
projected are confined to the major conurbations, in this case Manchester, and the recent KPMG 
report (HS2 Regional Economic Impacts, September 2013, Ref: HS2/074) projects a potential 
that the Warrington economy will actually be harmed by the new line. 
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2 Impact on the Community 
 

2.1 Environmental Impact 
 
There are a number of aspects to the impact on the local environment of the proposed route, 
none of which are even mentioned in the published economic impact assessment for the project. 
 
 
 Culcheth Linear Park 
 
Culcheth Linear Park is a linear park converted from a disused railway line into a pleasant, open, 
wooded walk of approximately 2.5 km in length.   It provides fresh air and exercise for the local 
inhabitants, a facility for walking dogs, horse riding, access to wildlife, and also access to the local 
footpath network, many of which cross or are linked to the park.   It has easy access, a small car 
park, and well made footpaths including some which are tarmac and suitable for wheelchairs.  It 
is the only such facility in the locality. 
 
The main access to the Linear Park is alongside the pre-existing bridge where Wigshaw Lane 
crosses the park.   The proposed HS2 route crosses Wigshaw Lane at the same point, at a very 
acute angle, via a new bridge, which will of course have to be considerably bigger than the 
existing bridge.   Also the HS2 line, which will be in a cutting at this point, will be considerably 
wider than the linear park.    
 
The net result will be that the linear park will be cut in two by the HS2 line and the main access 
point completely obliterated.  There will be a short length of linear park remaining on the south 
side of the bridge, accessible from Warrington Road, which is only suitable for able-bodied 
visitors, but the main length of the park will be cut off from the main access via Wigshaw Lane.   
The only access to this part of the remainder will be via unmade footpaths across open fields.   
As a result, access will be made much more difficult for all and will be prevented for many people, 
including the disabled, who need to access the park from a vehicle. 
 
The effect of the proposed route will be to destroy the facility in which the community has 
invested both money and time to create, and which is valued by the large number of the local 
residents who make use of it. 
 
There is no other similar facility in the locality. 
 
 
 Footpaths 
 
Like many rural locations, Culcheth has a network of historic footpaths which are much valued by 
many of the inhabitants.   The footpaths are well maintained and use is encouraged by the 
publication of a number of circular walking routes, many based on the Linear Park since many 
footpaths cross the Linear Park or are linked to it. 
 
The proposed HS2 route will sever many of these footpaths, preventing the many walkers in 
Culcheth from enjoying the surrounding countryside on the other side of the HS2 line from the 
village.   No footbridges are proposed to carry the footpaths across the line. 
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Noise 
 
The proposed route runs alongside the edge of the village.  There are 947 houses within 500m of 
the line as it passes the village.  These houses, and the rest of the village, will be subject to the 
noise from trains passing the village at 225 mph at the rate of between 6 and 36 per hour from 
5.00 am to midnight, and trains accessing the maintenance depot. 
 
The noise associated with this cannot be other than intrusive and a vast difference from the quiet 
and tranquil rural environment that the village currently enjoys. 
 
Although some of the line will be in cuttings which will provide some noise reduction, it is not clear 
how effective this will be, since the height of the trains and overhead power lines will in many 
parts of the route exceed the depth of the cutting and as a result the noise from the pantographs, 
a main source of noise, will be entirely unscreened.    The line emerges from the cutting in the 
vicinity of the village in any case, so this part of the line will be unscreened by cuttings. 
 
One of the main attractions of the village is its situation, being in a quiet rural setting but handy for 
transport and local conurbations.   This attraction will be significantly diminished. 
 
 
 Wildlife 
 
A particularly attractive feature of the area is the presence of significant numbers of mature trees, 
and with them a diverse population of wild birds.   Experience elsewhere shows that the passing 
of high speed trains will result in the population of wild birds disappearing from the landscape. 
 
 
 Disruption during Construction 
 
As well as noise during operation, there will be significant disruption during construction.   The 
line will require cuttings, and also major bridges to be constructed for the line to pass under the 
three main roads linking the village to Warrington.   Construction will inevitably cause major 
disruption to traffic travelling to and from Warrington.  This will have an economic impact (see 
below) but also the additional traffic, round-the-clock noise, light pollution, and dust associated 
with the construction will be considerable.   
 
 
 Visual Aspects 
 
 
 In cuttings 
 
The proposed line is in cuttings for part of the length passing Culcheth, but the cuttings are not as 
deep as the full height of the trains and power lines, so there will still be visual intrusion for much 
of the length. 
  
 

Above ground 
 
Part of the line runs at ground level or just below as it passes the village, causing considerable 
visual detriment due to the height of both the trains and the power lines, which will intrude visually 
and in particular spoil the rural outlook for that part of the village that lies next to the line.   This is 
a view that currently looks over fields towards the trees that border the linear park, it is much 
valued by local residents, and this view will be lost. 
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 Bridges 
 
The most obvious visual intrusion will undoubtedly be the large bridges needed to carry the three 
main roads over the line.   Two of these will be over partial cuttings, but even for these the height 
of the bridge needed to clear the line will be very significant, as will the slope up to the bridge at 
either side to allow road traffic to surmount the apex.    The third bridge, over Wilton Lane, will be 
almost the full height of the power catenary, and will dominate the landscape in what is a fairly flat 
piece of countryside typical of the local “Mossland” terrain. 
 
 
 

2.2 Economic Impact 
 
There are a number of significant detriments to the local economy due to the proposed route, 
none of which have been taken into account in the assessment of the route to date.   Note these 
are in addition to the macro economic disbenefit assessed by KPMG in their recently published 
study for DfT. 
 
 
 Loss of Taylor Business Park 
 
The major local employment site in the community is the Taylor Business Park.   This is a 
successful site hosting a range of businesses, which currently employ 497 people.   The Business 
Park is likely to disappear completely as a source of employment as the proposed line and cutting 
goes straight through the middle of it.   Construction of the line will require the demolition of most 
of the buildings and, of those that remain, over half will be inaccessible as they will be cut off from 
the road by the line and its cutting.   It is highly unlikely that a significant number of jobs will be 
retained.    Some businesses will no doubt re-locate, taking their jobs with them, but these will not 
be within the immediate vicinity as apart from the Business Park the surrounding land is Green 
Belt. 
 
The jobs in the Business Park are good quality employment and reasonably well paid, being 
mostly skilled, semi-skilled, office and secretarial, and drivers.   Salaries for these types of jobs 
are typically in the range £20,500 to £24,500 pa (source:  National Statistics, ASHE 2012).  The 
typical salary would be in the region of £22,500, or £18,118 after tax and NI. The consequent loss 
of salaries is £ 11.182m per annum, or £9.005m after tax and NI, as a contribution to the local 
community.  It will also represent a loss of £2.177m per annum to the Exchequer in tax and NI 
contributions.   In addition there will be a reduction in corporation tax revenues. 
 
In addition there will be a loss of business rates to the local Borough, currently £ 635,237 per 
annum, and loss of the business spend with local suppliers. 
 
The loss of net contribution to the local community from the loss of the Taylor Business Park is 
therefore in the region of £9.64m per annum, increased by whatever multiplier applies to reflect 
the overall contribution to the local economy taking into account spending in local shops etc.   In 
addition the Exchequer will lose at least £2.2m per annum. 
 
 
 Impact on Shops in Culcheth of Traffic Disruption due to Construction  
 
Culcheth village has a thriving local centre with a number of local businesses.   Amongst these 
are approximately 70 businesses which are of a retail nature, relying on selling to or serving the 
general public through retail and similar premises.   These rely to varying degrees on passing 



�

�

CADRAG R1       Page 8 of 35 

trade.   Disruption of traffic flows through the village due for example to bridge construction will 
reduce their turnover as the passing trade is diverted elsewhere. 
 
One year ago the village was affected by work on a bridge on Wilton Lane, close to the site of the 
proposed bridge for the HS2 route.  The road was closed for approximately four months.   The 
businesses in the village lost trade as a result, and indeed some went out of business completely 
shortly afterwards. 
 
We have carried out a survey of the businesses in the village to estimate the impact on jobs of 
the closure of a single main road for a protracted length of time.   Not all the businesses were 
actively trading when the road was closed last year, but we obtained data from 46 businesses. 
 
Our data (see Appendix 3) indicates that the prolonged closure of Wilton Lane threatened at least 
68 jobs in the local businesses.  Some of these were part time and the full time equivalent was 42 
full time jobs.   In addition, some businesses actually closed during or just after the closure of the 
road, probably at least in part due to the reduction in trade.   These were of course not available 
to participate in our survey. 
 
This closure was for a relatively short period.   Prolonged closure due to the three bridges 
required for HS2 being built consecutively would result in the reduced level of trade translating 
into real job losses and would threatened the viability of more businesses.    Closure of all three 
roads at once would turn the village into a ghost town, isolated from Warrington the main local 
centre for employment, business, shopping and administration, and also Birchwood an important 
local centre.   Many jobs would be lost and many businesses closed. 
 
These jobs are mainly retail and sales jobs (average salary £16,867) and catering and other 
service jobs (average salary £17,161).  (Source National Statistics ASHE 2012) 
 
Loss of 42 full time equivalent jobs translates to a loss of £ 604,000 in wages and salaries after 
tax into the community annually.   It would also mean loss of £110,600 in tax and NI to the 
exchequer. 
 
 
Summary Table 
 
 Lost wages 

and salaries  
Loss of Business 
Rates to Warrington 
Borough Council 

Loss to HMRC 

Taylor Business 
Park 

£9,005k £ 635k £2,177k 

Local Businesses in 
Culcheth Village 

£ 604k Not assessed £ 111k 

Totals 
 

£9,609k £ 635k £2,288k 

Grand Total 
 

£10,244k    £2,288k 

 
 
 Environmental Impact and House Values 
 
A range of environmental impacts has been outlined in the preceding section.  These are difficult 
to turn directly into financial numbers, but the effect can be seen indirectly through the impact on 
house prices.   House prices reflect how desirable a property is, and this depends partly on the 
property itself and partly on where it is situated, including the environment.  Other things being 
equal, a drop in house prices when the environment deteriorates or is seen to be about to 
deteriorate can be attributed to that deterioration.   
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There are 947 houses in Culcheth within 500m of the proposed line.   A typical house in the 
estate adjacent to the proposed line would have a price in excess of £300,000.   Some houses in 
the area would have lower values, but others would be considerably higher in value, some as 
high as £1,000,000.   
 
An analysis of the house sales in Culcheth from November 2011 to November 2012 gives an 
average value per property of £239,000 (103 transactions).    The average of all sales from 
November 2012 to September 2013 (the last month for which data was available) was £215,000 
per property (68 transaction), a fall of 10.0%.   [Source:  Land Registry data.] 
 
Taking the £239,000 value as typical of the values before the announcement of the route for HS2, 
the total value of the houses within 500m of the proposed line is in the region of £226m.    
 
We have already seen a drop in selling prices in the region of 10% since the route was 
announced.   Experience elsewhere suggests this in not untypical and is likely to increase as 
construction proceeds. 
 
A 10% drop in value would result in a drop of £23m in the value in total of the houses in this part 
of the village.  A higher percentage drop of course would result in a higher total figure. The 
houses elsewhere are farther from the line but there are more of them, there are 3,500 
households in total in the village as a whole.   In addition there would be significant losses in 
commercial property values due to business closures as a result of the disruption during 
construction. 
 
It is likely that the overall fall in the value of the property in Culcheth will exceed £50m.   This will 
be a real loss of wealth to the community.   It is often argued that such falls in value are only 
temporary, affecting only those who have to move house during the time when the value is 
depressed.  However in this case this depression will last from 2013 to project completion 
scheduled for 2032, a period of at least 19 years.  It is likely that a majority of the houses in the 
village will change hands in this time, so most of the residents will be affected. 
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3 WCML Upgrade vs Golborne Connection 
 
 

HS2 Statement 
  
The HS2 project have told us that they considered the alternative to the Golborne Connection of 
upgrading the West Coast Main Line from Crewe to Wigan and putting the Glasgow and 
Edinburgh traffic on the WCML at Crewe.  This would mean it was not necessary to build the 
connection from Lymm to Golborne at all, nor the junction at Lymm and the viaducts over the 
Manchester Ship Canal and M62 motorway.    
 
The HS2 statement FOI(P2)13-16 is reproduced in Appendix 1.  
 
Essentially their argument is that the new high speed line would not cost significantly more than 
upgrading the West Coast Main Line and would result in a saving of 13 minutes on the travel time 
from London to Glasgow and Edinburgh, which they value at £ 1.2bn. 
 
We do not accept this argument.  Our reasons are outlined below. 
 
 

Value of Time Saved 
 
The HS2 analysis claims that the time saved in travel from London to Glasgow would be 13 
minutes and this is valued at £1.2 bn.   However the “value of time saved” argument has now 
been largely discounted as it has been accepted that time spent on trains by business travellers 
is not time wasted but often represents valuable productive time for those travelling. 
 
An analysis by Alan Debenham (AAD) has shown that the value of time saved is discounted to 
£0.4bn as a result of this.   Extracts from this analysis are attached at Appendix 2. 
 
 
 Cost of New High Speed Line 
 
The cost of the new high speed line from Lymm to Golborne is given as just under £800m.    This 
we challenge.    
 
This cost quoted is for the 35 km of new line and equates to £22.9m per km.    
 
In contrast, the total cost projected for HS2 build (excluding rolling stock) is £42.6bn, for 330 
miles of track, equal to 531 km.  This equates to £80.2 m per km.    
 
The cost quoted for the link from the Birmingham to Manchester line to the West Coast Main Line 
at Golborne is thus 28.6% - less than a third - of the cost per km of the whole route, despite the 
requirement for a major junction at Lymm and the viaduct over the Manchester Ship Canal, itself 
a very significant engineering undertaking, and the need to bridge the M62. 
 
Removing the contingencies, the cost for the HS2 network is £28.15bn, equating to £53.0 m per 
km, still more than double the cost quoted for the Golborne connection. 
 
The analysis by Alan Debenham, attached as Appendix 2 to this report, shows that even if the 
cost of tunnels and stations is excluded from the overall HS2 cost, the figure quoted by HS2 for 
the cost of the Golborne connection is only 40% of the average cost of the line elsewhere.   If the 
Golborne connection cost the same per km as the rest of the route, excluding tunnels and 
stations, the cost would be £2.0bn.    
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In summary, the cost for the Golborne connection to the West Coast Main Line given to us by the 
HS2 project has been grossly under estimated and the cost of £800m quoted is simply not 
credible.  If costed on a pro rata basis with the rest of the line, it would cost £1.855bn at base 
cost, £2.8bn with contingencies, and £2.0bn if the costs of stations and tunnels are excluded from 
the calculation but nothing is added in for the major viaduct over the Manchester Ship Canal. We 
believe £2.0bn is a more credible estimate of the likely cost. 
 
 
 Cost of WCML Upgrade 
 
The cost for the upgrades to the West Coast Main Line is quoted at £750m.   This seems to us to 
be high, since the length of track actually requiring upgrade is relatively short. 
 
 
 Additional Economic Impact 
 
The HS2 argument does not take into account the impact on the local communities of building the 
line.   Despite the fact that they are required to minimise the impact on the communities the line 
passes, they have not considered this. 
 
We have estimated that, for the Culcheth community, the result of the line being built would be a 
loss of value of the housing stock in the range of £50m, and ongoing annual wage and salary 
losses to the local economy in the region of £9.609m pa and to the local council of £ 0.635m pa 
This is only for the Culcheth community, there are of course other communities along the line who 
would also be affected.   A discounted cash flow valuation of the ongoing annual losses would 
value these in excess of £100m at 10% discount rate and £200m at 5%. 
 
 
 New Cost/Benefit Balance 
 
We have presented arguments above which would have the effect of revising the HS2 figures as 
follows: 
 
Golborne Link Proposed by HS2 
 
  

HS2 figures 
 

 
Revised figures 

Cost of Golborne Connection £800m £2,000m 

Effect of Environmental Impact 
on Property Valuation Not considered £50m loss in value 

Lost income to Local 
Communities Not Considered £10.244m per annum 

Lost income to National 
Government Not Considered £ 2.288m per annum 

Benefit of Time Saved £1,200m Discounted (AAD calculates 
£400m, see Appendix 2) 

Benefit to Local Economy Not Considered Nil (may be a disbenefit, see 
KPMG figures) 

 
Clearly the cost benefit balance has tilted and the costs of the Golborne link, if properly assessed, 
will outweigh the benefits.  Total costs are in excess of £2,000m whereas the benefit of time 
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saved is worth much less than the £1,200m originally estimated by HS2, probably in the region of 
£400m. 
 
This can be seen most clearly in the Benefit – Cost Ratio (BCR) which indicates whether the 
value of the benefits exceed the costs (BCR greater than 1) or the value of the benefits are less 
than the costs to achieve them (BCR less than 1). 
 
Alan Debenham has estimated (see Appendix 2) that the BCR for the Golborne connection is 0.5 
which indicates that the benefits are much less than the costs of the connection and in fact this 
value is in the range classifies by the DfT as “poor value for money”. 
 
This shows that there is no case for building the HS2 Golborne connection.    
 
 
West Coast Main Line Upgrade 
 
Little consideration has been given by HS2 to the alternative of upgrading the West Coast Main 
Line between Crewe and Golborne.   
 
HS2 have estimated the cost at £750m, based on a high level analysis only.   This seems high, 
but is significantly less than a credible estimate of the cost of building the Golborne Connection. 
 
The benefits to users from the upgrade would be similar to those of the Golborne Connection 
apart from the time savings, which have been discounted now.   In addition there would be very 
significant benefits to the local and regional population and economy from having a station at 
Warrington on the main line from London to Glasgow and Edinburgh. 
 
Even without the regional benefits, Alan Debenham estimates (Appendix 2) that the BCR for the 
West Coast Main Line upgrade is about 1.5, i.e. the benefits outweigh the costs.  This places it on 
the border of the DfT’s medium and low value for money categories. 
 
This indicates that upgrading the West Coast Main Line between Crewe and Golborne to take the 
HS2 traffic to Glasgow and Edinburgh is about three times more cost effective than building the 
Golborne Connection.   This difference would widen considerably if the benefits to the wider 
region were included (see extracts from Alan Debenham’s report in Appendix 2). 
 
Looked at overall, we believe the Golborne Connection will cost £1.25bn more than upgrading the 
West Coast Main Line for an additional value of £0.4bn, clearly not good value for money.    
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4 Conclusion 
 
The proposal by HS2 to link the Birmingham/Manchester line to the West Coast Main Line via a 
connection from Lymm to Golborne has been proposed by HS2 in order to allow Glasgow and 
Edinburgh trains to proceed north on the West Coast Main Line, saving 13 minutes on the journey 
time to Glasgow.   The value of this time saving, originally estimated by HS2 at £1.2bn, has been 
significantly reduced as it relied principally on the assumption that business travellers regarded 
time on trains as time wasted, an assumption that has now been proved false. 
 
The Golborne Connection would have major environmental and economic impacts on Culcheth 
and the other communities that it passes.   These impacts have not been considered by HS2 in 
planning the line.  In the case of Culcheth the impact can only be described as devastating.    
 
The environmental impacts include the destruction of the Culcheth Linear Park, the main location 
for outdoor recreation in the village; the loss of access to local footpaths; destruction of local bird 
populations and other wildlife impacts; the impact on the local golf course; and the noise and loss 
of visual amenity resulting from the presence of the line.  In addition, during construction there will 
be additional noise, dust, pollution, and traffic disturbance. 
 
Economic impacts on Culcheth include the loss of 497 jobs in the Taylor Business Park, at least a 
further 68 in Culcheth village itself, consequent loss of £10.244m per annum income to the local 
community and also at least £2.3m per annum to the Exchequer, and a reduction of £50m in the 
value of property in the village. 
 
The costs of the Golborne connection, if properly assessed, would exceed the benefits by a 
significant margin, resulting in a significant loss of value and giving a BCR in the region of 0.5, 
indicating poor value for money. 
 
The alternative to the Golborne Connection considered by HS2 in their FOI response is to 
upgrade the West Coast Main Line where needed from Crewe to Wigan and transfer the Glasgow 
and Edinburgh traffic to the WCML at Crewe instead of Golborne.   This would render the 
Golborne Connection unnecessary. 
 
This alternative would be lower cost to the project, provide greatly improved value for money, and 
also minimise the impact on the local communities. 
 
As a result, upgrading the West Coast Main Line would achieve the same end as the Golborne 
connection at much lower cost.   The BCR for this is estimated at 1.5, even without taking 
account of wider economic benefit to the Mersey Valley, suggesting it is much more cost effective 
than the Golborne connection, and provides much better value for money. 
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Appendix 1     Response received from HS2 to FOI 
request for information on the Golborne Connection 
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Appendix 2     Extracts from a Review of HS2 Economic 
Case and Regional Impact Study by Alan Debenham 
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Appendix 3     Results of Assessment of Impact on 
Culcheth Businesses of Closure of Wilton Lane for 
Bridge Works 
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Assessment of the Impact on Culcheth Businesses of Closure of Wilton 
Lane for Bridge Works 
 
 
In Autumn 2012, Wilton Lane, the road from Culcheth to Lowton, was closed for bridge repairs.   
This closure lasted for approximately four months, with a break over the Christmas and New Year 
holidays.    The closure was close to the site proposed for the HS2 bridge on the same road. 
 
The impact on the local businesses was significant. 
 
This assessment provides data on this impact obtained by discussions with local businesses and 
relates this to the impact of long term road closures which could arise if the HS2 Golborne 
Connection was built, since this would require three roads to have bridges constructed. 
 
Culcheth has a thriving local centre.  A feature of this is the approximately 70 small businesses in 
the centre of the village.   Many of these have a retail or similar nature, such as shops, 
restaurants, personal and professional services, etc.   Many of these have reported that trade 
was significantly affected by the road closures in 2012/13.   This survey seeks to quantify this. 
 
A questionnaire was used to seek information on the impact of the closure on each business.    
Not all the businesses were still in operation, some having closed down, and others had started 
up or changed hands since the period in question, but in total data was obtained from 46 
businesses.   Data was sought on the impact at the time of closure, any residual impact a year 
later, and also on the size of the business, measured by numbers of employees. 
 
The results were as follows: 
 
 Number of 

Businesses 
Loss of 
Trade 

Range of 
losses 

Total jobs Total FTE* Jobs 
at Risk 

FTE* at 
Risk 

Overall 
Totals 

46 19.7%  339 215 68 42 

Shops 
 

23 21% 10% – 
50% 

88 52.4 19 11.8 

Pubs and 
Restaurants 

5 27% 10% - 
50% 

88 54.6 23.5 14.6 

Professional  
Services 

10 3% 0 – 15% 47 33.75 1.7 1.0 

*FTE = Full Time Equivalent  
 
The overall total includes all 46 responses (including estimates in the case of two businesses for 
which data on the actual reduction in business experienced was not available).   Breakdowns 
have been listed for three categories where there were sufficient businesses in the category to 
give a meaningful figure. 
 
From this it can be seen that the closure resulted in a drop in the level of business of 19.7% 
which, if prolonged, would threaten 68 jobs equivalent to 42 full time employees. 
 
Since this is based on data for only 46 of the 70 or so businesses in the village, it is likely the 
actual impact would be higher. 
 
This relates to the construction of the HS2 Golborne connection since for this, three main roads 
into the village require bridges to be constructed.   If these were constructed sequentially, there 
would be traffic disruption similar to that in 2012/13 over a very long period of time.   If two or all 
three were constructed at the same time, the village would be cut off and many businesses would 
close. 


